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Monitoring plan
This form serves as a template for drawing up a monitoring plan. It contains examples to illustrate how to fill it in. These elements are to be removed when using it.
Once completed, it forms part of the manufacturing file for the product or service (or family of products or services) associated with the process from which it results.
by Jean DE LA HOUPLIERE, Olec KOVALEVSKY
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	Oper.n°
	Operation description
	Machine / tool
	N°
	Product
	Process parameter
	Character.
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	Specification+ tolerance
	Measurement/error prevention technology
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	10
	Piston machining
	Meteor
	
	Surface finish
	
	|_|
	Rz 1.2
	Contour graph
	5
	1 x / hour
	Control board
	if Cpk < 1.33, apply MSP rules.

	10
	Piston machining
	Meteor
	
	Aspect
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	Next range
	visual
	5
	1 x / hour
	Instruction n° yy
	Blocking + sorting at 
100% of the lot 
produced since 
last check 
OK
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	200
	Pairing
	MASSA transfer line
	
	game
	
	|X|
	4 to 7 microns
	Integrated probe
	100%
	unitary
	Manual MASSA line
	

	200
	Pairing
	MASSA transfer line
	
	
	Sensor calibration
	|X|
	Valid calibration" message
	Stallion
	5 sets / tray
	1 x / shift + each time a new version is released
	Instruction n° xx
	Stop the line and alert the hierarchy for analysis

	200
	Pairing
	MASSA transfer line
	
	cleanliness
	
	◊
	Max. 500 particles / piece
	According to analysis protocol
	
	1st lot of the month
	Cleanliness audit
	Cleanroom maintenance

	200
	Pairing
	MASSA transfer line
	
	
	Hygrometry
	|X|
	80% max.
	Auto. sensor
	Not applicable
	1 x / team
	Logbook
	Alerting management

	200
	Pairing
	MASSA transfer line
	
	
	Temperature
	|X|
	20° +/- 1
	Auto. sensor
	Not applicable
	1 x / team
	Logbook
	Alerting management
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