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This tool offers a typical summary of a project closure report
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PROJECT COMPLETION REPORT
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1. Project overview :

Insert an image of the map of the country/region where the project has been installed


Key project dates :

Location :		country/region

Equipment installed : 

Customer order date :		          DD/MM/YYYY

Contractual date of provisional acceptance: DD/MM/YYYY

Contractual date of final acceptance: DD/MM/YYYY



Contract value: €XX M

Organization:

Organization :

Project manager : 
Financial : 
Planner : 

Organization Consortium if applicable :
Techniques de l'Ingénieur

Sales leader : 
Technical leader : 
The Operator :


1. Feedback and recommendations :

0. Delay & supplier quality :

1. Findings:
1. Suggestions : 

0. Original industrial design contract suppliers 

1. Findings:
1. Suggestions : 

0. Supplier qualification : 

1. Findings:
1. Suggestions : 
1. 
0. Technical requirements of the contract : 

1. Findings:
1. Suggestions : 

0. Overall planning :

1. Findings:
1. Suggestions : 

0. Spare parts management :

1. Findings:
1. Suggestions : 

0. Management of purchases of auxiliary components for main components : 

1. Findings:
1. Suggestions : 

0. Difficulties encountered in completing the start-up :
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1. Findings:
1. Suggestions : 

1. Finance: status at closing
1. Payment :
1. Bonds :

1. Risks and Opportunities :

3. Risks

	Subject 
	Description and comments
	Value

	Risk of industrial scheme
	
	

	Non-quality risks
	
	


	Delay: risk of penalties
	
	




3. Opportunities

	Subject 
	Description and comments
	Value

	OP 1 : 
	
	


	OP 2 : 


	
	


	OP 3 : 


	
	



1. Non-conformities :
0. List of non-conformities and their treatment with financial implications

1. Customer complaints :
0. List of claims and their processing with success rate and conversion into contract amendments
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1. Planning :
	
	
	
	

	Designation
milestone, key date
	
Base contract date
	Actual date

	Contract signature
	
	

	Order date
	
	

	Completion of engineering studies
	
	

	Start of production
	
	

	Start of factory assembly
	
	

	End of factory tests
	
	

	Start of on-site assembly :
	
	

	Start of site tests
	
	

	End of site tests :
	
	



1.  Feedback on customer satisfaction :
See Customer satisfaction form tool

1. Technical performance :
1. Innovations
1. Compliance with the contract's technical criteria

1. On-site manufacturing and assembly performance :

1. Manufacturing
1. On-site assembly

1. Performance of subcontractors and suppliers 
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