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This tool defines the roles and responsibilities of the project director and/or project manager.
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ROLES AND RESPONSIBILITIES OF THE PROJECT DIRECTOR/PROJECT MANAGER

Its relational interfaces :
· Upstream : The head of the project department or management 
· Downstream: all project team members
Main Roles and Responsibilities :
The Project Manager is responsible for the complete achievement of project performance objectives to meet business goals and customer satisfaction. He plans and manages the complete execution of the project in accordance with contract requirements.
He manages the project team, including the site.
He is responsible for EHS, quality, deadlines, margins, project cash flow and customer satisfaction.
Responsibilities 
Develop and implement the overall project execution strategy to achieve project performance objectives.
Represent the company to customers, manage internal and external communications.
Define and secure the resources needed to carry out the project.
Continuously monitor and report on the necessary key performance indicators. Take all necessary actions and decisions to ensure project objectives are met.
Integrate and monitor the project quality plan, procedures and EHS plan.
Define claims management strategy and manage actions.
Define a risk management plan. Update and review project risks and opportunities. Evaluate and decide on action plans.
Responsibility for project execution until all obligations are met. Take steps to improve the overall project process.
Build, lead and coach the project team. Define project goals and objectives, evaluate performance.
Develop and monitor the overall schedule, manage the schedule margin to ensure timely project completion.
Point out deviations from "as soldand suggest improvements.
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