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	This tool defines the roles and responsibilities of the project financial controller
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Roles and Responsibilities of the Project Financial Controller
Its relational interfaces :
· Upstream : The Head of Finance and the  Manager 
· Downstream: all project team members
Main Roles and Responsibilities :
Manage the project's consolidated financial accounts from start to finish
Support the project manager as a financial partner
Responsibilities 
Establish and implement the project's financial procedures (invoicing and payment)
Define financial structure and project milestones
Tracking cash to improve project cash flow
Analyze and explain deviations from budget and forecasts and inform teams of cost variations
Prepare periodic project reviews
Ensure customer invoicing and play an active role in obtaining timely customer payment
Make proposals for future cost optimization to maximize project margins
Anticipate any slippage based on the actual situation compared with previous forecasts, and contribute to action .
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