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This tool lists the three variables that drive innovation.
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ORGANIZATIONAL VARIABLES FAVORING INNOVATION 

Human resources variables 
· Strong commitment to training and development
· High workplace safety 
· Creative people
Cultural variables 
· Tolerance of ambiguity
· Tolerance of lack of realism 
· Little external control
· Risk tolerance
· Conflict tolerance
· Goal orientation
· Moving towards an open system
· Positive feedback
Structural variables 
· Organic structures
· Abundant resources
· High level of interdepartmental communication
· Minimum time pressure
· Support for work and leisure
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